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Organization Politics  
Introduction  
In organization setup, workplace politics concerns the process as well as behavior in people’s interactions involving authority and power. Organization politics is a tool which can be used to access the operational capacity to measure the diverse views of different parties within the workplace. In the Ted talks, current corporate world, no single organization does not have to deal with internal politics in the organization. Organization degree varies from one organization to the other (Drory & Vigoda-Gadot, 2010). However, the facts are that organization of any type has some internal politics which could tear it apart if not well managed. To deal with organization politics, it is significant first to understand the landscape, participants and the rules in which the organization political game is played.
Effects of Organization Politics
Organization politics reduces the overall productivity; an organization that is filled with unhealthy politics lead to lowering the worker's outputs of individual employees and in the long run affects the productivity of the entire organization. The Ted talk has shown that own employees who play politics in the organization will give less attention to the tasks assigned to them. In such organization, politicking employees give more interests to leg pulling and backbiting, in most cases, they spend much of their time criticizing fellow employees who drive negative energy (Drory & Vigoda-Gadot, 2010). Due to the organization politics, workers will fail to achieve their targets within the set time frame, and there is much delay in delivery which lowers the total productivity.
Affects the concentration; in an organization which has politics, from Ted talk we observe that there is a division of interest which make it hard for employees to concentrate on their work. The video in Ted talk shows that some employees will spend much time negating the image of fellow employees in front of supervisors (Saleem, 2015). Individual employees involved in politics make more mistakes since the focus is elsewhere.
Increase work stress; there is saying which says problems evaporate when discussed, in such case people will find it difficult to work with fellow workers since they fear secrets may get leaked (Pettigrew, 2014). Due to politics, the workplace stress level increase considerably affecting productivity. It is important to note that individuals are not a machine and they need a conducive environment for efficient production.
To minimize the politic, territorial behavior as well as the other challenges arising due to politics, there is a need to create a strong leadership in the organization. One of the best strategies is to encourage transparency, collaboration among all employees in the organization. The following steps should be appropriate as follows:
Reduction of the distance from company decisions; when business is established, a company will grow and add more organization structures, change in policies and management layers (Pettigrew, 2014). According to the Ted talk increase in construction leads to creating distance between the executive in the day to day operations. It is essential for the organization management to be mindful of the gap in the company’s decision making since it’s a key factor. Most importantly, promoting communication among teams, providing regular meeting and explaining the corporate objective would create an ethical organization culture which would minimize the effects of organizational leadership.
Demanding accountability from all members of the team; in the organization, each should be made aware of their roles as well as ways to contribute to the success of the company. On the other hand, when a company achieves high performance, it must recognize the employees and celebrate success together (Saleem, 2015). Similarly, if a mistake occurs in the organization, people should be held responsible for their actions or failure to take measures. Also, the effect of politics in an organization can be reduced by not tolerating political behavior in all level of the organization management.
Reply
Having to lead your discussion on the organization politics and how you integrate it with Ted talk, I agree with you on the matter of things. I concur with you that organizations are part of every organization. However, much politics lead to low performance in organizations. If organization politics do not get well managed, they can destroy the workplace culture and sustainability of the organization would become a big challenge. I concur to your findings in the Ted talk that much of the time wasted in the organization is due to lack of cooperation created by too much politics in the organization (Drory & Vigoda-Gadot, 2010). You have also observed that due to lack of collaboration and much politics in the organization, there is low production; low profits and an organization may not be able to maintain operations sustainability. Your reference to the Olympic relay was exceptional to bring out the difference between policies, procedures, and cooperation
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